
WORKSHOP 

TITLE  

LINKAGES AND PARTNERSHIPS 

Preliminaries  Opening Prayer  and Welcome  

Opening Activity  

Getting to know you 

 

Objective: 

Set mood and create  a 

friendly environment 

conducive to sharing and 

learning 

 

Material: 

Worksheet  

 

Duration / Time :  

15 minutes  

 

 

PROCEDURE :  

YAHOO WORKSHEET 

Instruction:  You are requested to mingle around with the other participants in the group and try to fill in the boxes below.  When a 

participants answers “ YES” to a question, write his/her name in the box and move on to another participants to answer the next  

questions. Once all boxes are filled in, shout “YAHOO” 

 

Can you sing? 

 

 

 

 

 

 

 

Have you attended  youth 

seminars before? 

Do you like Justine Bieber? 

Do you have iPod? 

 

 

 

 

 

 

Is your birthday June? Are you a “Kapamilya” 

Can you dance ? 

 

 

 

 

 

Do you like pizza? Do you play pokemon ? 



Do you have pet? 

 

 

 

 

Is your favorite color is blue? Is your star sign Virgo? 

Are you “Kapuso” 

 

 

 

 

 

Are you a late sleeper? Do you have Twitter? 

 

Activity 1: 

Leveling-off expectation 

 

Objective: 

1. Articulate and clarify 

learning expectations of 

participants  

 

Materials:  

1. Marking Pens  

2. Pre-cut cartolina of 

different  colors  

3. Masking tape  

4. Board  

Duration / Time :  

20 minutes 

PROCEDURE:  

 

Ask the participants to pick a pre-cut cartolina with a color. Ask each of them to write the following on the pre-cut cartolina. The following 

questions shall be asked to and answered by participants. 

 

Question: What do you expect from this workshop? 

1. Process / Content (meta  card color blue ) 

2. Facilitator ( meta card color yellow ) 

3. Co-participants ( meta card color green )  

 

Ask the participants to post their responses on the wall. 

 

The facilitator should read and clarify the expectations. 

 

Introduce learning 

objectives and workshop 

design 

 

INTRODUCTION 

 

PCP II Article 50 paragraph 2 – ..”since youth constitutes a large and dynamic portion of the laity, the youth ministry should be assured of the 

fullest attention and highest priority… 



Give a brief description of 

the workshop. 

 

Duration / Time: 

15 minutes  

 

One of the most important things in youth ministry is to ensure that there is a strong support from the various organizations with its network 

within the diocese.  Encourage the church organizations to support youth programs in any way that can give growth to youth ministry.  It will also 

provide tremendous encouragement to the   youth leaders and members.  

 

However, in spite of the eagerness to participate and the opportunity offered to the youth ministry to involve in various activities, there remains a 

lack of meaningful participation due to limited knowledge, skills and funds.  

 

In this case, aside from the various organizations in the diocese to support the youth ministry, it is also necessary to establish collaborative 

relationships with other organizations such as civil society organizations, business sectors,  local government units and others.   

 

LEARNING OBJECTIVES: 

 

At the end of the workshop the participants will be able to: 

 

1. Clarify feelings and share experiences  about their involvement in diocesan youth ministry 

2. Revisit / review the diocesan and parish organizational structure (Member organizations, roles, functions and services ) 

3. Definition of terms Civil Society Organizations ( CSOs ) and National and Local Agencies.  

4. Identify institutional linkages for potential partnership in terms of resources, capacity to provide services, professional expertise    

and funding for the sustainability of the youth ministry. 

5. To come up with a concrete strategies  in establishing and engaging potentials partners of the  Youth Ministry   

Activity 2: 

My Experiences working 

with the Youth Ministry… 

 

Objectives: 

1. Clarify feelings about 

their involvement in the 

diocesan/parish youth 

ministry  

2. Identify lessons and 

PROCEDURE: GROUP SHARING   - # HUGOT MOMENTS 

 
Group sharing 

1. Recall:  An activity  or your experience  where you  worked with the Youth Ministry  or any of the organizations within the diocese 

2. Your DOMINANT FEELING as you recall it? 



insights working with the 

youth ministry  

3. Analyzing Gaps and 

Issues  

4. Sharing of best practices 

 

Materials: 

1. Pre-cut colored 

cartolina 

2. Pens  

3. Masking tape 

Duration / Time: 

45 minutes  

 

 

 

 

     Happy                                Sad                              Angry                    Afraid  

3. Go to the poster that represents how you feel about that experience

4. With your “hugot

Group Sharing: Hugot Moments (20 mins)

1. Why do I feel this way? What is the reason? (GREEN)

2.  What was the RESULT or OUTCOME of working them? (YELLOW)

3. Give 3 LESSONS or INSIGHTS of working them? (BLUE)

As soon as the group finish the

Process the activity by asking How did you feel about the activity?

Synthesize the activity by pointing of the key points based on the shared experiences. 

Lessons Learned: 

• Lessons and insights 

• Anchoring good relationship working with the members  

• Valuing one’s work with the youth ministry  

 

Deepen the exercise by explaining further that the following qualities of a good and  

 

Defining a  Good Relationship

There are several characteristics that make up good, healthy working relationships:

•Trust – This is the foundation of every good relationship. When you trust  your team and colleagues, you form a powerful bond that he

Happy                                Sad                              Angry                    Afraid  

Go to the poster that represents how you feel about that experience 

With your “hugot-mates”, discuss and share your thoughts and opinions based on 

Group Sharing: Hugot Moments (20 mins) 

Why do I feel this way? What is the reason? (GREEN) 

What was the RESULT or OUTCOME of working them? (YELLOW) 

Give 3 LESSONS or INSIGHTS of working them? (BLUE) 

As soon as the group finish the sharing, they return to the plenary for the reporting of the outputs.

Process the activity by asking How did you feel about the activity? 

Synthesize the activity by pointing of the key points based on the shared experiences. 

Lessons Learned:  

Lessons and insights gained from the workshop 

Anchoring good relationship working with the members   

Valuing one’s work with the youth ministry   

Deepen the exercise by explaining further that the following qualities of a good and  

Good Relationship 

There are several characteristics that make up good, healthy working relationships:

This is the foundation of every good relationship. When you trust  your team and colleagues, you form a powerful bond that he

 
Happy                                Sad                              Angry                    Afraid   

 

mates”, discuss and share your thoughts and opinions based on the questions: 

or the reporting of the outputs. 

Synthesize the activity by pointing of the key points based on the shared experiences.  

Deepen the exercise by explaining further that the following qualities of a good and   healthy working relationship. 

There are several characteristics that make up good, healthy working relationships: 

This is the foundation of every good relationship. When you trust  your team and colleagues, you form a powerful bond that helps lps 



you work and communicate more effectively. If you trust the people you work with, you can be open and honest in your thoughts and actions, 

and you don't have to waste time and energy "watching your back." 

•Mutual Respect – When you respect the people that you work with, you value their input and ideas, and they value yours. Working together, 

you can develop solutions based on your collective insight, wisdom and creativity. 

•Mindfulness – This means taking responsibility for your words and actions. Those who are mindful are careful and attend to what they say, 

and they don't let their own negative emotions impact the people around them. 

•Welcoming Diversity – People with good relationships not only accept diverse people and opinions, but they welcome them. For instance, 

when your friends and colleagues offer different opinions from yours, you take the time to consider what they have to say, and factor their 

insights into your decision-making. 

•Open Communication – We communicate all day, whether we're sending emails and IMs, or meeting face-to-face. The better and more 

effectively you communicate with those around you, the richer your relationships will be. All good relationships depend on open, honest 

communication. 

 

How to Build Good Work Relationships 

So, what can you do to build better relationships at work? 

• Develop Your People Skills 

Good relationships start with good people skills. Take our How Good Are Your People Skills?   quiz to find out how well you score with "soft 

skills" such as collaboration, communication and conflict resolution. This self-test will point you to tools that will help you deal with any 

weaknesses that you have. 

• Identify Your Relationship Needs 

Look at your own relationship needs. Do you know what you need from others? And do you know what they need from you? 

Understanding these needs can be instrumental in building better relationships. 

• Schedule Time to Build Relationships 

Devote a portion of your day toward relationship building, even if it's just 20 minutes, perhaps broken up into five-minute segments. 

For example, you could pop into someone's office during lunch, reply to people's postings on Face book or text , or ask a colleague out for a 

quick cup of coffee. 

These little interactions help build the foundation of a good relationship, especially if they're face-to-face. 

• Focus on Your EI 

Also, spend time developing your emotional intelligence   (EI). Among other things, this is your ability to recognize your own emotions, and 

clearly understand what they're telling you. 

High EI also helps you to understand the emotions and needs of others. 



• Appreciate Others 

Show your appreciation whenever someone helps you. Everyone, from your boss to the office cleaner, wants to feel that their work is 

appreciated. So, genuinely compliment the people around you when they do something well. This will open the door to great work 

relationships. 

•  Be Positive 

Focus on being positive  . Positivity is attractive and contagious, and it will help strengthen your relationships with your colleagues. No one 

wants to be around someone who's negative all the time. 

• Manage Your Boundaries 

Make sure that you set and manage boundaries   properly – all of us want to have friends at work, but, occasionally, a friendship can start to 

impact our jobs, especially when a friend or colleague begins to monopolize our time. 

If this happens, it's important that you're assertive   about your boundaries, and that you know how much time you can devote during the 

work day for social interactions. 

•  Avoid Gossiping 

Don't gossip – office politics   and "gossip" are major relationship killers at work. If you're experiencing conflict with someone in your group, 

talk to them directly about the problem. Gossiping about the situation with other colleagues will only exacerbate the situation, and will cause 

mistrust and animosity between you. 

• Listen Actively 

Practice active listening   when you talk to your customers and colleagues. People respond to those who truly listen to what they have to say. 

Focus on listening more than you talk, and you'll quickly become known as someone who can be trusted. 

 

Key Points 

Building and maintain good working relationships will not only make you more engaged and committed to your organization; it can also open 

doors to key projects, career advancement, and raises. 

 

Start by identifying the key stakeholders in your organization. These people, as well as your clients and customers, deserve extra time and 

attention. Then, devote a portion of your day to laying the foundation of good relationships. Even five minutes a day, if it's genuine, can help 

to build a bond between you and a colleague. Be honest, avoid gossip, and try to compliment people on a job well done. After all, the more 

you give in your relationships, the more you'll get back from those around you! 

Activity 3:  REVISIT / 

REVIEW and definition of 

terms  

PROCEDURE: BRAINSTORMING  

 

Introduction  



 

Objectives: 

1.To enable the participants 

to define the  diocesan 

organizations, structures , 

roles and  functions  

2.To enable the participants 

to identify and clarify their 

programs and projects of 

the  Civil Society 

Organizations and National 

and Local Government 

Agencies 

 

Materials: 

 

1. Pre-cut cartolina 

white color  

2. Marking Pens 

3. Masking Tape  

4. Board 

Duration / Time :  

45 minutes  

PLENARY COUNCIL OF THE PHILIPPINES II 

 

•Article Art.2 #2 

“ with due regard for the rights and duties of Bishops and Pastors as set forth in the Code of Canon Law, diocese and parishes shall be run an 

consultative bodies on the model of Community of Disciples with all members playing their proper role in shared decision-making as the normal 

mode of operation, so that the diocese and parishes become center  of church renewal toward building Christian communities, all working 

together as active partners in the work of God.” 

•  Article # 129 

“Coordination based on a common pastoral vision among various ministers of apostolate shall set up to address socio-economic problems.” 

 

 

Ask the participants to give a brief description,  roles, functions, programs  of each organization and individuals. 

 

 

ORGANIZATIONAL STRUCTURE OF THE DIOCESE  / PARISH 
1. Bishop  

2. Presbyterium / Clergy 

3. Diocesan Oeconomus   / Finance Council  

4. Diocesan Pastoral Apostolate  

Role: Pastoral planning, developing pastoral programs and improving pastoral services 

• Sacred Liturgy ( kaabag, Altar boys, Lectors, Singing Ministry 

• Bible Apostolate ( BA )  

• Confraternity of Christian Doctrine ( CCD) 

• Family Life Ministry / Apostolate  

• Social Action –Justice and Peace 

• Indigenous People Apostolate  

• Youth Ministry 

( Youth Ministry is a coordinating body of all religious youth organizations within the diocese/parish.)  

• Ministry for the Sick 

• Prison Ministry  



 

5. Diocesan Council of the Laity 

             1.  Mandated Organizations  

                        - Knights of Columbus 

                        - Daughters of MaryImmaculate 

                        - Catholics Women’s League 

                        - Mother Butler’s Mission Guild 

                       - ApostalodosaPag-ampo 

 

              2.  Devotional Organizations 

(CCRM,CFC,Focolare,Josefinas,Lourders,Sto. Nino,PDR,Devine Mercy, Antonios, Holy Face, Legion of Mary, Others ) 

 

6. Religious Institution / Congregation  

 - Catholic School 

  -  Seminary 

  - Religious Congregation 

 

CIVIL SOCIETY ORGANIZATIONs (CSOs ) 

 

DILG Memorandum Circular No. 1016-97 Definition of terms: 
1. Civil Society Organization ( CSO ) – refers to non-profit  association that works to improve society and the human conditions.  Basic types 

of CSOs include: 

a. Non-government organization refer to a non-stock, non-profit organization that works with different sectors and communities 

b. People’s  Organization – refers to an association of residents in a barangay such as the farmer-peasant, fisher folks, indigenous 

people, women, differently –abled persons, senior citizens, youth, students, children and urban poor. 

c. Indigenous People’s Organization – refers to a private, non-profit, voluntary organization of members of indigenous cultural 

communities 

d. Cooperative – refers to an autonomous and duly registered association of persons with a common bond of interest who have 

voluntarily joined together to achieve their social, economic and cultural needs and aspirations by making equitable contributions 

to the capital required, patronizing their products and services and accepting a fair share of risks and benefits of the understanding 



in accordance with universally accepted cooperative principles. 

e. Civic organization – refers to any local service club, fraternal, society or association, volunteers group, or local civic league – 

operated exclusively for education, or charitable, purposes, including the promotion of community welfare. 

f. Social movement – refers to a large informal groupings of individual or organization that aims to affect social change through 

sustained, organized and collective action.  Some social movements are not permanent institutions but instead tend to coalesce, 

pursue their aims, and then dissolve.  Religious movements are included in this category. 

g. Professional group – refers to a duly incorporated non-stock corporation of registered professionals established for the benefit 

and welfare of the professionals of one discipline , for the advancement of the profession itself and for the other professional ends. 

h. Business group – refers to a non-stock corporation composed of business in the  same industry established to pursue the interest 

of the industry associations fall in this category. 

 

NATIONAL AND LOCAL GOVERNMENT AGENCIES 

1. TESDA 

2. Department of Agriculture 

3. DOLE 

4. Department of Trade and Industry 

5. Department of Health 

6. Other Agencies  

Activity 4: Identifying 

Potentials Partners  

 

Objective : 

Identify institutional 

linkages for potential 

partnership in terms of 

resources, capacity to 

provide services, 

professional expertise    

and funding for the 

sustainability of the youth 

ministry. 

PROCEDURE:  Group Sharing  
 

1. Divide the participants into two groupsby distributing a colored object. 

2. Ask the participants to choose a facilitator and a secretary. 

 

INTRODUCTION 

 
VENN DIAGRAM OF INSTITUTIONAL     RELATIONSHIP 

• This is a diagram which is used to identify and establish institutional linkages and relationships and their order of importance to 

the youth ministry. 

• Through this tool, we can show the key institution, organizations, individuals and their relative importance to the youth ministry. 

• This tool makes a use of different sizes if circles to denotes resources, capacity to provide services.  The circles may be placed 



 

 Materials: 

1. Colored cartolina cut 

into different sized 

circles  

2. Masking Tape  

3. Manila Paper  

 

Duration/ Time: 

45 minutes  

 

 near the middle of the youth ministry, which shows ease of accessing their services or relative influence they have on the youth 

ministry. 

 

STEPS: 

1. Prepare different sized circles cut from cartolina. These will represent the institutions which are present in your diocese / parish, CSOs, 

National and Local Agencies and Individuals. These are our potentials allies. 

2. On a large piece of cartolina, draw a big circle. This will represent the youth ministry  

3. In a group sharing, identify and decide on the relationship you wish to explore…. Potentials allies, stakeholders, NGOs, POs, National and 

Local Agencies  and  business, private sectors and  church organizations.  First let the participants identify all the pertinent institutions, 

persons, groups  and etc. Let the participants decide on what size circle each will receive. The bigger the circle, the more resources the 

institution may have.  

4. Let the participants decide if each of the circles will be placed near the middle( YM) or far from the center. The closer they are to the center 

means that they are easier to access service, resources, funds. 

 

5. As soon as the group finish the sharing, they return to the plenary for the reporting of the outputs. 

 

6. Synthesize the activity by pointing of the key points based on the shared experiences. 
 

 

Activity 5: PHOTO GALLERY 

CHALLENGE: Concrete 

strategies  / plans  in 

establishing and engaging 

 

Objective: 

To come up with a concrete 

strategies  in establishing 

and engaging potentials 

partners of the  Youth 

Ministry   

 

INTRODUCTION  

 

• The term partnership and related terms such as collaboration, coalition, network, task group, work group, cooperation and others, are 

used to describe a wide variety of relationships and structures.  

 

• Partnership refers to a group of organizations with a common interest who agree to work together toward a common goal. 

 

1. The first step in pursuing a strategic partnership is to know your own organization’s strengths and weaknesses 

2. When the right organizational partners are identified and established, start building the relationship slowly 

3. A good idea would be to start working on small projects together instead of jumping into the big ones. 

 

• By understanding how each organization operates, you will foster a mutual understanding of the challenges each face.  



Materials: 

1. Manila Paper 

2. Crayons 

3. Scissor 

4. Masking Tape 

5. Colored Cartolina 

 

Duration / Time: 

45 minutes  

1. Identify  and engage the stakeholders 

2. Establish personal relationships, and begin to build trust 

3. Clarify the goals and objectives each partners wants to accomplish 

4. Choose and implement a partnership that  is mutually beneficial 

 

• In order to response the needs of the youth:  Ministering and reaching out to the youth in grassroots level 

1. Tapping religious groups whose chrism and mission directed to the youth  

2. Considering movements and congregation  

3. Working with government and non-government youth organizations 

 

PROCEDURE :  

1. Divide the group into small workshop group. In the workshop,  ask the participants to discuss a concrete strategies in 

establishing and engaging potentials partners of the youth ministry.  

2. Ask the group to present their capture thoughts through a drawing.  

3. As soon as the group  finish the sharing, they return to the plenary for the reporting of the outputs. 

4. Synthesize the activity by pointing of the key points based on the shared experiences 
Closing  Message of Encouragement  and Closing Prayer / Mass 

Facilitator  MISS WILMA M. TOMPONG 

ZN CENTER FOR SOCIAL CONCERNS AND DEVELOPMENT INC. (CESCOD - NGO ) 

Zamboanga del Norte  

ACTIVITY National Conference of Youth Ministers 2016 

October 20, 2016 

Saint Vincent’s College – High School Department 

Dipolog City 

 

 


